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• Government is committed to Apprenticeships as a key 
route to building the national skills base

• Aim: one in five of all young people undertaking an 
Apprenticeship by 2020

• Over 200,000 employers nationally offer Apprenticeships

• We need to increase the number of employers offering 
Apprenticeships as a means of supporting their business

The Ambition



Background to Apprenticeships

• Apprenticeships (in their current guise) have been 
around for 17 years

• Apprenticeships are based on frameworks 

• Over 190 job roles over a wide range of sectors 

• Developed by employers for employers via Sector 
Skills Councils / Standards Setting Bodies

• Nationally recognised



Apprenticeship frameworks include

A competence based element:

– NVQ Level 2 for Apprenticeship

– NVQ Level 3  for Advanced Apprenticeship

A knowledge based element:

– Where appropriate a Technical Certificate

– Transferable skills:

– Key skills in Application of Number and Communication (formally 
tested)

– Wider Key Skills in IT, problem solving, improving own learning 
and working with others (applied through learning)

Employment Rights and Responsibilities



• If the apprentice is aged 16–18, their training will be fully 
funded i.e. 100% of the cost of the training

• Apprentices aged between 19 – 24 will be funded from  
50% of the cost of training

• For Apprentices who are 25+: The employer may be 
expected to contribute a fee determined by the training 
provider

Apprenticeship Funding



• Short term government measure responding to youth 
unemployment 

• Available for Apprenticeships starting on or before 31st March 2010

• New Apprenticeship places for unemployed 16-17 year olds

• 5,000 grants available nationally 

• 700 additional starts in the West Midlands 

• £2,500 each to support wage costs

Apprenticeship Grants for Employers



• Priority is SMEs – under 250 employees

• First Apprentice or additional to usual recruitment

• Larger employers - overtraining for SMEs in their supply chain 

• Vacancy for Apprenticeship start by 31st March 2010

• Small Public sector employers – diverse workforce

• Large public sector employers – not eligible

Employer Eligibility



How NAS are supporting 
employers

• Employer contacts The National Apprenticeship Service

NAS:

• Establish specific Apprenticeship needs

• Identifying parts of the business where Apprenticeships would add value

• New Vacancy or existing member of staff 

• Source appropriate provision (framework)

• Source provider (Employer preferences, locality, specialism)

• Apprenticeship Vacancies - vacancy advertised?

• Sift and Interview candidates 

• Ongoing support to the employer / review of progress



A success story



Return on Investment

• A study carried out by the University of Warwick Institute 
for Employment Research (IER) demonstrated that 
Apprenticeships are an investment and where the 
investment is nurtured, the returns to the employer are 
significant. 

• The Net Benefit to Employer Investment in 
Apprenticeship Training looked at the average payback 
period for Apprenticeships in key industry sectors



• Completed within a year with training mainly on-the-job 

• Training costs relatively low at £2,300

• Employers’ costs are recouped quickly

Return on Investment: Retail



• Training costs vary because of the varying durations of training

• The cost of training to Level 2 is around £1,100 and around £3,500 to 
£3,900 at Level 3 depending upon the duration of the training

• The payback period for a Level 3 Apprenticeship (which takes three 
years to complete) is around one year 

Return on Investment: Business 
Administration



Return on Investment: IT

• The largely workplace-based nature of training means productivity is relatively 

high 

• Therefore there are comparatively low costs to employers

• Employers’ costs are recouped on average in around six months



Good for Business Campaign

1. 80% of those employers who employ apprentices 
agree they make their workplace more productive

2. 81% of consumers favour using a company which 
takes on apprentices

3. The minimum wage for apprentices is £95 per week. 
Many employers prefer to pay more however, and 
research shows that the average salary is approx £170 
per week

4. Employers who take on a 16-18 year old apprentice 
only pay their salary.  The government will fund their 
training



Good for Business Campaign

5. Over 100,000 employers offer apprenticeship places in 
over 190 job roles across a wide range of sectors

6. 88% of employers who employ apprentices believe 
that Apprenticeships lead to a more motivated and 
satisfied workforce

7. 83% of employers who employ apprentices rely on 
their Apprenticeships programme to provide the 
skilled workers they need for the future

8. One in five employers are hiring more apprentices to 
help them through the tough economic climate



• Alternative approach to employing Apprentices directly

• Labour hire approach

• Particularly suitable for employers with issues around 
headcount or direct employment

• Employer hires Apprentice for a fixed term period

• Two in WM: Logistics and Cross-Sector 

• Contact wmnas@apprenticeships.gov.uk

Apprenticeship Training Agencies



For more information

• National Website: www.apprenticeships.org.uk

• National Apprenticeship helpline: 08000 150 600

• Employer Ambassador website: www.employersforapprentices.gov.uk

• WM NAS Email: wmnas@lsc.gov.uk


