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Background: 
Michelin Tyre plc is a global leader in the 
manufacture of tyres and has three 
manufacturing sites within the UK. 
 
At Stoke-on-Trent the company employs 
approx 500 staff and the manufacturing 
facility re-treads over 250,000 tyres 
annually. 
 
Michelin Tyre plc has made a firm 
commitment to improving its 
environmental performance, and as a 
result have implemented the ‘Michelin 
Environmental Footprint (MEF)’ 
programme which integrates three areas 
including -  consumption of resources 
(water and energy), air emissions (VOC 
and CO2) and waste (quantity and 
recovery). 
 
The Michelin Group’s objective is to 
reduce the Michelin Environmental 
Footprint (MEF) by 20% by 2011. 
 
As a result, the company have already 
made a number of environmental 
improvements at its Stoke-on-Trent facility 
and was a founding member of 

Staffordshire Business & Environment 
Network.  
 
Resource Efficiency at Stoke-on-Trent   
Michelin Tyre plc have implemented a 
number of resource efficiency measures at 
their Stoke-on-Trent manufacturing facility 
and subsequently realised both financial 
and environmental benefits for the 
company. 
 
Energy Saving 
Following a Carbon Trust survey the site 
has made significant savings within the 
tyre warehouse by replacing existing light 
fittings with energy efficient lighting. 
 
The project has realised a number of 
benefits including a reduction in energy 
consumption of approx 110,000kwh of 
electricity per month, CO2 reduction of 
48.5 tonnes per month and improved 
lighting and visibility within the warehouse. 
 

 
 
The project required an investment of 
£70,000, but payback has been achieved 
in less than 1 year. 
 
Waste Minimisation 
The company have also implemented a 
number of waste minimisation measures 
on site at its Stoke-on-Trent factory 
including: 
 
·  100% recovery and reprocessing of 

manufacturing waste which includes 
scrap casings, rubber parings and 

Business benefits:  

�  110,000kwh of electricity saved each 
month resulting in a CO2 reduction 
of 48.5 tonnes. 

�  100% recovery and reprocessing of 
manufacturing waste 

�  60,000m3 of water saved each year 
through the installation of sub-
metering and adopting a systematic 
approach to water saving 
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crumb, uncured rubber and curing 
membranes. 
 

·  50% recycling of industrial waste 
which includes wood, paper and 
cardboard, polythene, electrical 
equipment, fluorescent tubes and 
metal. 
 

   
 
 
Water Efficiency 
The company have recognised that one of 
the easiest ways to make savings is to 
reduce water consumption.  As a result, 
they have implemented a systematic 
approach to water efficiency that has 
realised significant financial savings. 
 
Through the installation of sub-metering 
on site and regular monitoring and 
measurement of usage the company have 
reduced their annual water consumption 
by c.60, 000m3. 
 
Recently, whilst analysing their water 
consumption readings the company 
noticed that the consumption of water in 
an office building was unusually high.  
Further investigation identified that the 
sensor which controls the flow and 
frequency of flushes in the gents toilet 
block was faulty.  A quick repair has now 
solved the problem resulting in water 
savings of £98/month. 
 
 
 

Continuous Improvement 
As part of their aim to reduce the ‘Michelin 
Environmental Footprint’ the company is 
totally committed to a culture of 
continuous improvement.  The company 
has also been actively involved with 
supporting Staffordshire Business & 
Environment Network by encouraging 
wider participation within the business 
community and to encourage knowledge 
exchange between both large and small 
companies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


